PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County
Administration Committee was held on Thursday, September 23, 2010 in Room 200 of
the Northern Building — 305 East Walnut Street, Green Bay, Wisconsin

Present: Jack Krueger, Tom Lund, Mark Tumpach, Kris Schuller, Tony Theisen
Also Present: Bob Heimann, Bill Dowell, Ellen Sorenson, Debbie Klarkowski,

Mary Reinhard, Darlene Marcelle, Sandy Juno,

Judd Ryan - Elections, Systems & Software

Supervisors Clancy & Zima, Other Interested Parties

l. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:30 p.m.

. Approve/Modify Agenda:
ltem #5 & 6 — County Clerk was moved forward.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to approve as modified. MOTION APPROVED UNANIMOUSLY

Il Approve/Modify Minutes of:
a. August 26, 2010
b. September 8, 2010 (special meeting)

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach
to approve. MOTION APPROVED UNANIMOUSLY

1. Review of Minutes:
a. Housing Authority (August 23, 2010)

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Communication:

2. Communication from Supervisor Lund re: To examine compensation on an
employee, and when an employee is eligible for a pay increase.
Held one month.

Concern was expressed with employees hired late in the year receiving a pay
increase January 1% like other long term employees. Discussion resulted in the
recommendation that new hires not receive any increase until they are employed
a minimum of six months or until after their probationary period. Chairman Lund
suggested this rule include not only non-represented employees but department
heads also. ‘
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Motion made by Supervisor Lund, seconded by Supervisor Theisen that
there be no pay increase for a minimum of six months or until the
probationary period is completed for both non-represented employees and
department heads. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Tumpach re: Look to eliminate eligibility
for health care and dental coverage for Brown County Board of
Supervisors, to be consistent with surrounding counties, upon expiration
of term:

Supervisor Tumpach brought forward his communication involving the elimination
of health care and dental coverage for Brown County Supervisors, stating it
should be consistent with other Wisconsin counties.

Supervisor Zima disagreed, opining that supervisors deserve the benefits that
are offered if they so choose to take them and that it is a way to “strengthen the
Board”. In addition to receiving a minimum salary, health and dental benefits are
offered. Of the total number of supervisors, only 14 or so choose to take the
benefits.

Whether this is a fair practice was discussed, with the suggestion made that the
total number of salary and fringes be totaled, then divided for all supervisors so
that those choosing not to take benefits would receive a higher salary.

A recommendation was made to refer to Human Resources to conduct a study to
determine if Brown County is consistent with other counties.

Motion made by Supervisor Tumpach, seconded by Supervisor Theisen to
refer to Human Resources to perform a study to determine if Brown County
is consistent with other counties regarding health care and dental coverage
for supervisors.

Ayes: Lund, Tumpach, Schuller, Theisen

Nays: Krueger

MOTION APPROVED 4-1

Resolutions:

4.,

Resolution Adopting Brown County’s 2011 Five-Year Capital Improvement
Plan: Refer Item #24

Supervisor Lund noted that new jail pods are included in the CIP for 2013 and
2015. Ellen Sorenson noted the information included in packet material is in
error, stating this committee should only be voting on items related to
Administration at this time. See #24.

Motion made by Supervisor Theisen, seconded by Supervisor Tumpach to
receive and place on file. MOTION APPROVED UNANIMOUSLY
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County Clerk:

5.

Budget Status Financial Report for July 2010:
Darlene Marcelle reported that the budget is on track.

Motion made by Supervisor Schuller and seconded by Supervisor
Tumpach to receive and place on file. MOTION APPROVED UNANIMOUSLY

Presentation re: Capitol Improvement Plan: DS200 Voting Machine from
Elections, Systems & Software:

County Clerk, Darlene Marcelle, introduced Judd Ryan from Election Systems &
Software (ES&S) explaining that he was here to make a presentation on the
DS100 election tabulation equipment.

Marcelle explained that she was notified by ES&S that Eagle voting machines
presently used by Brown County will no longer be available, nor are there
replacement parts. She has been able to pick up a few old machines from other
municipalities who have upgraded their equipment to use for replacement parts,
however, stated this is only a temporary fix and the County needs to plan for the
future.

Marcelle informed the committee that after research and discussion regarding
replacement options, she approached the Department of Administration
regarding funding options. At this time, she is recommending that the County
buy ES&S DS100 Precinct Scanner & Tabulators for all 24 municipalities in
Brown County. This system would allow Brown County to use the same coding
software and also is compatible with the Auto Mark equipment which is required
by the State.

The County Clerk is requesting that the cost to purchase the new DS100 voting
machines ($600,000) be included in the County’s CIP bonding in the 2011
budget. If approved, the DS100’s would be purchased sometime in the 2011
calendar year, using the Eagles for the 2011 Spring election, then switching to
the new equipment for 2012 elections. The cost of the DS200’s will include a
one year warranty. Maintenance options will be negotiated, and staff will be
trained to perform these duties.

Judd Ryan had the DS200 on site and explained its components.

Supervisor Zima questioned the purchase at this time if the present Eagle
equipment is working, encouraging that purchase be put off for another year or
so. As parts are no longer available, the County Clerk urged the committee to
think of the future, indicating she would not want a breakdown and no parts
available at the upcoming spring election.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY
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Treasurer:

7.

Budget Status Financial Report for June and July 2010:

‘Mary Reinhart reported for Kerry Blaney, stating that the budget is positive as of

this time of year.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Treasurer’s Financial Report for the Month of June and July 2010:
Although there is a positive variance, Ms. Reinhart pointed out that interest
income continues to be considerably under budget

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Facility & Park Management:

S.

10.

Budget Status Financial Report for July 2010:
Bill Dowell reported that expenses are at 46.69% of annual budget, with
revenues sufficient to cover expenses.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Director’s Report:

Bill Dowell highlighted the following activities during the last reporting period:
Mental Health Center building is out for offers, although he is also looking at
demolition costs and equipment disposal.

- Renovation of the Library and Clerk of Courts should be completed within the
next 120 days.

- Temporary repairs have been made to the Courthouse roof with replacement
planned for Spring 2011.

Dowell reported that both the Northern Building and the Sophie Beaumont
Buildings have eared the “Energy Star for 2010” from the U.S. Environmental
Protection Agency, recognition for demonstrating superior energy performance
(attached).

Motion made by Supervisor Theisen and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Human Resources:

11.

Budget Status Financial Report for July 2010:
Debbie Klarkowski reported that all categories are under budgeted dollar
amounts in the Human Resources Department.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach
to receive and place on file. MOTION APPROVED UNANIMOUSLY
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12.

13.

14.

Human Resources Activity Report for August 2010:

Motion made by Supervisor Theisen and seconded by Supervisor Krueger
to receive and place on file. MOTION APPROVED UNANIMOUSLY

LEAN Report:

LEAN projects during the last reporting period events included Value Stream
Mapping, and 6S Projects. The Value Stream Mapping event included reviews of
both psychiatric referrals, and economic support fraud prevention. 6S Projects
included the identification of eight areas within the CTC, Parks — Barkhausen,
UW-Extension, Land & Water Conservation Department, and Human Service
Outpatient Records.

Motion made by Supervisor Schuller and seconded by Supervisor Krueger
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Director’s Report:
At the request of the committee, Debbie Klarkowski will bring information to the
next meeting relative to the Administration Compensation Plan.

Motion made by Supervisor Tumpach and seconded by Supervisor
Schuller to receive and place on file. MOTION APPROVED UNANIMOUSLY

Housing Authority:

15.

Update on requested information from June meeting. To disperse
information relative to the Housing Choice Voucher Program and its
administration to all County Board members. (Referred back from August
County Board). Held one month.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Information Services:

16.

17.

Budget Status Financial Report for July 2010:

IS Director, Bob Heimann, reported that the expense budget for 2010 is on line,
with revenues including chargebacks to departments based on an overhead
formula and labor direct expenses.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Budget Adjustment Request (#10-99): Interdepartmental Reallocation or

- Adjustment (including reallocation from the County’s General Fund):

Heimann explained that this budget adjustment has two parts, 1) In 2009 the
Build America Bonds (BAB) were utilized to fund the VOIP, video sound, and
CAD projects. Included in those projects was $127,444 in maintenance
agreements and unified communication software subscriptions that have been
determined to be unallowable expenditures within the BAB funding. Thus, capital
project funds will be reimbursed with $90,446 from IS fund balance, with a
request that the balance of $36,998 come from the General Fund. Secondly,
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18.

19

$120,869 of these funds will be transferred to the building upgrades account to
be used for the Courthouse Il video conferencing project.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen
to approve. MOTION APPROVED UNANIMOUSLY

Budget Adjustment Request (#10-100): Increase in expenses with offsetting
increase in revenue:

This budget adjustment is a request to utilize revenue received for salvage PC's
to offset unanticipated software maintenance costs.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to approve. MOTION APPROVED UNANIMOUSLY

Director’s Report:

Bob Heimann highlighted the following from his written report included in packet

material:

- The new Unified Communications System continues as a key 2010
technology initiative. Brown County locations moved to the new system
during the last reporting period are the Airport, Sheriffs Dept, Sheriff's Dept —
Howard, Drug Task Force, and Shelter Care.

- Security camera planning and installation continues as the Facilities
Department has now brought 15 cameras on between the Northern and
Sophie Beaumont Buildings.

- The IS Department continues to support the efforts underway for the current
phase of the Enterprise Resource Planning (ERY)) financial software
implementation.

- Imaging software and scanners have arrived for ADRC and Child Support to
begin scanning their paper files and moving to a modern electronic imaging
system for storage and retrieval of client records.

- Installation of equipment to create a technology disaster recovery network is
now complete.

- IS continues to work with the Library and their software vendor in building the
hardware infrastructure for their new software. They are also working to
install 42 additional public laptop computers received through a grant, and
are also replacing 70 public PC’s with used PC’s which were donated from
UWGB.

Heimann stated that a second level security authentication is a must do task from
the FBI that will be focused within the Law Enforcement area. A secondary plan
was submitted to the State and was accepted, at a cost of $12,000, much lower
than anticipated. :

Heimann also reported that the department is working closely with Risk
Management to mitigate the payment card industry risk and complexity in the
various departments that accept credit cards. In addition, they are working with
Human Services in their search for a new electronic medical records system.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to receive and place on file. MOTION APPROVED UNANIMOUSLY
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Dept of Administration:

20.

21.

22.

23.

24,

25.

Budget Status Report for July 2010:
Ellen Sorenson reported that year to date savings in salaries and fringes are
$113,052, partially due to vacancies.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen
to receive and place on file. MOTION APPROVED UNANIMOUSLY

2010 Budget Adjustment Log:

Motion made by Supervisor Tumpach and seconded by Supervisor Theisen
to receive and place on file. MOTION APPROVED UNANIMOUSLY

2010 Grant Application Approval Log:

Motion made by Supervisor Krueger and seconded by Supervisor Theisen
to approve. MOTION APPROVED UNANIMOUSLY

County Owned Vehicles Listing as of June 30, 2010:
A draft of the vehicle maintenance spreadsheet has been completed.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Capital Improvement Plan: 2011 Executive Bonding Proposal and Capital
Improvements (CIP):

The section of the CIP related to the Administration Department was reviewed:

- Information Services — AS/400 and E-mail Archiving - $500,000

- County Clerk Equipment — Election Tabulation Equipment - $600,000

- Facilities Department including:
Courthouse Building Automation
Jail Boilers
Roof Repair/Replacement at the Law Enforcement Center; Northern Building;
Museum; and Work Release Center; along with Phase Il Renewables, and
Phase Il EEC.

Total of this portion of the CIP is $2,366,094

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to approve. MOTION APPROVED UNANIMOUSLY

Code of General Ordinances Chapter 3.31 re: County Procurement:

" Chapter 3.31 — County Procurement, of the Brown County Code of General

Ordinances was reviewed. Discussion resulted in a recommendation to refer to
Attorney Mohr for his opinion.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller
to refer to Attorney Mohr for a recommendation.
MOTION APPROVED UNANIMOUSLY
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26.

Director’s Report:

Ellen Sorenson reported the following:

- Project team is at full staff, with staffing throughout the rest of the department
stable.

- Administration is working on budget roll out with books available by October
1%, Presentations will be made to County Board Supervisors on October 1% at
9 a.m. and at 1 pm. In Room 200.

- The Risk Manger continues to work toward County-wide PCI compliance.

- Purchasing is working toward the comprehensive report requested by the
committee.

- Staff continues to work on various reports and updates including the
Purchasing ordinance, property insurance update and incident summary
report.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Child Support - No Agenda ltems
Corporation Counsel — No Agenda ltems

Other:
27.

28.

Audit of Bills:

Motion made by Supervisor Theisen and seconded by Supervisor Krueger
to approve audit of bills. MOTION APPROVED UNANIMOUSLY

Such Other Matters as Authorized by Law:
Next Agenda:

Human Resources — Debbie Klarkowski
Compensation Plan

Motion made by Supervisor Theisen and seconded by Supervisor Schuller
to adjourn at 8:37 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G.

Knippel,

Recording Secretary
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